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On-the-Job Training — Helping Marylanders Get Back to Work

DLLR received $1,971,169 Recovery Act funded NEG (National Emergency Grant) to provide
workers affected by layoffs with on-the-job training (OJT) opportunities. This NEG provides a
method to jump-start re-employment for dislocated workers experiencing prolonged
unemployment by enabling employers to create training and job opportunities for these
individuals. Participants are given the opportunity to “earn and learn,” meaning they will
develop applicable occupational skills while earning a paycheck. Employers receive partial
reimbursement to offset the cost of training workers. OJT will help workers become proficient
in needed skills more quickly. As a result, employers will be encouraged to hire workers sooner
than perhaps initially planned, facilitating the private sector hiring of well-qualified individuals
to contribute to their bottom line and spur economic recovery.

During PY2009, Frederick County Workforce Services has been able to utilize OJT funds to
provide dislocated and/or adult workers with opportunities to engage in “hands-on” training
with new employers. In one particular example, a local HVAC company was in search of a part-
time office assistant with a specific skill set. Through the OJT program, the employer hired a
WIA job seeker who successfully completed the training necessary to effectively fulfill the
responsibilities of the position. Incidentally, this job seeker had been searching for a part-time
position, so the match was ideal —a true “win-win” for both parties.
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